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Connection to Imagine Shawnee

Master Plan Process and Plan
Organization

Mission, Vision, and Guiding Principles
Executive Summary

Key Park Recommendations
e Parks Discussion

Key Recreation Recommendations
e Recreation Discussion
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Alignment with City’s Strategic Plan
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Attract Diverse Housing to Meet the Needs of a Growing City

Create a Safe, Sustainable, Inclusive, and Interactive
Community

Design an Environment Where Businesses Thrive

Lead in Maximizing and Integrating Natural Resources

Provide Exceptional City Services and Infrastructure




The Process

PHASE S
DRAFT AND
FINAL PLAN

PHASE 1 PHASE 2 PHASE 3 PHASE 4

DISCOVERY ENGAGEMENT ANALYSIS VISIONING

The Parks and Recreation Master Plan document is
organized by chapter, according to these phases.




The Process: Phase 1, Discovery

PHASE 1
DISCOVERY

Project Initiation and Community Outreach
« Staff Meetings
« Advisory Board Meeting
o Steering Committee Meeting
 Demographic Review




The Process: Phase 2, Engagement

PHASE 2
ENGAGEMENT

ldentification of Community Needs
 Key Leader Meetings
e Focus Groups
 Open House
o Steering Committee Meeting
« Advisory Board Meeting
Statistically Valid Survey




The Process: Phase 3, Analysis

PHASE 3
ANALYSIS

Inventory of Parks and Recreation Services
* Park Assets
e Park Amenities
e Level of Service Analysis
* Recreation Program Assessment
« Shawnee Town 1929 Strategic Plan




The Process: Phase 4, Visioning

PHASE 4
VISIONING

o Strategic Recommendations

 Visioning Workshops

e Mission, Vision, Guiding Principles, and
Values

Plan Development
« Key Findings




The Process: Phase 5, Draft and Final Plan

PHASE 5

DRAFT AND
FINAL PLAN

Final Report
« Recommendation Finalization
 Draft Review
 Final Plan




Mission and Vision

Mission Statement:

Creating opportunities for the community to explore,
engage, and connect.

Vision Statement:

Shawnee Parks and Recreation is a leader in creating a
healthy community by promoting innovative and
inclusive opportunities that fulfill each person’s mind,
body, and spirit.



Guiding Principles

@ « Create Community
o « Commit to Service

e Focus on Accessibility and
Equity

* Provide a Quality of Life

* Ensure Environmental
Sustainability and Open Space
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Executive Summary

Explo‘re Engage Connect
% 5 ¥
Community Engagement
Statistically Valid Survey
Demographics
Park Inventory and Analysis
Level of Service

Recreation Program Assessment

Recommendations



Highlights

Shawnee Civic Center

Valley of Champions
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PARK INVENTORY
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61st and Woodland (future park)
Regionai Park
Belmont Park (future park)
Community Park
Blackfish Recreational Trail
Community Park
Caenen Park
Neighberhood Park
Charles | Stump Park
Regionai Park
Civic Centre
Community Park
Clear Creek Recreational Trail
Community Park
Douglas Highlands Park
Neighborheod Park
Erfurt Park
Community Park

. First Responders Park
Community Park

=

Svivimming r L
Garrett Park
Community Park
Gum Springs Park
Community Park
Herman Laird Park
Regional Park

14. Jaycee Park

Neighbarhood Park

15. John F Lynch Park

Community Park

KCPL Park

Neighborhood Park

Listowel Park

Community Park
Monticello Springs Park
Community Park

Pflumm-Bichelmeyer Park
Community Park

. Pioneer Crossing Park

Community Park

. Quivira Glenn Park

£

Community Park

. Riverfront Park (future park

Regional Park

. Sand and Gravel Park (fuwre park)

Reglonal Park
Sister Cities Park
Neighborhood Park

. Soetaert Aquatic Center

Community Park

. Swarner Park

Regional Park

. Thomas A Soetaert Park

Neighborhood Park

. VanLerberg Memorial

Neighborhood Park

AT il

Veterans Tribute Park

Community Park

30. Water District Park
Neighborhood Park

31. Water Tower Park
Nejghborhood Park

32. West Flanders Park

Community Park

Wilder Park (future park)

Nelghborhood Park

34. Mid-America Sports Complex

Johnson County Parks and Rec

Shawnee Mission Park

Johnson County Parks and Rec
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Park Evaluations Index

PARK NAME

INTERSECTION

SIZE AND TYPE OF PARK ]

—

( LEVEL OF MAINTENANCE MODE )

Indication of park size in acres and type of park.

Level of Maintenance Mode is based on park amenities, type of park use,
level of activity, and typical operation of park type.

Aerial photograph of park with property boundary illustrated.

[ EXISTING PARK EVALUATION ]

AMENITIES SAFETY

Condition of existing Overall park safet
amenities P ¥

I 1-10 I . 1-10 l
ACCESSIBILITY

Pedestrian, bike, and

( Number of visitors ] 1-10 1-10
and activity level vehicle concerns for both
ADA and able bodied users.
’
1-10 . I

PARK USAGE

1-10
CONDITION RESILIENCY

Overall evaluation of existing .
i Ability of park to recover from

facilities and features. . .
environmental or social events.




Park Evaluations Index — Example Park

CHARLES | STUMP PARK

LAND D

[ A 60.41 ACRE REGIONAL PARK

[ LEVEL OF MAINTENANCE MODE 2

EXISTING PARK EVALUATION

AMENITIES

Bathrooms and concessions
are in good shape, additional
bathrooms are needed.
Playstructure is too small.

PARK USAGE

Heavily used park for soccer,
baseball, and softball. Low
usage on non-event days.

CONDITION

Well maintained lawn and
perimeter landscape. Interior
landscape beds suffer from
pedestrian traffic.

SAFETY

Open view corridors allow for
views across park. Walks are

in good shape with limited trip
hazards. Limited drop-off area.

ACCESSIBILITY
Pedestrian connections to
trail and fields is needed from
Woodland Drive.

Poln
e,

RESILIENCY

Stormwater drains easily from
park and walks.




Inventory and Recommendations Index

EXISTING PARK INVFNTORY

{ LIST OF RECOMMENDATIONS }

Inventory of all existing park amenities.

A

Soccer Fields Ball Diamonds

e Y

Public Restrooms Playstructures

(0 o

Shelters Picnic Tables
L_____1

at =

Walking Trails Swings
e 1
Gardens Cable

TITLE OF RECOMMENDATION

$ $ $ Sunt. Dolo ellendaes denitae num, nus mod untem
hitiund aestoribus doluptur simus ari volut autatet

Recommendations are grouped by priority

PRIORITY 1

PRIORITY 1 1to 3 years
PRIORITY 2  4to 6 years
PRIORITY 3 7+ years
rerdrerenes +)

P T T T LI T IR T LTI

TITLE OF RECOMMENDATION

$ $ $ Sunt. Dolo ellendaes denitae num, nus mod untem

hitiund aestoribus doluptur simus ari volut autatet

Dollar sign (%) indicators are related to the level
of expense.

$ Up to $99,999

$35 $100,000 to $499,000
$355  $500,000 to $999,999
$55% $1,000,000 +

a

TLY TRILTLTL LI J

TITLE OF RECOMMEND.ATION B N T P T T T T oy ]

$$$

Sunt. Dolo ellendaes denitae num, nus mod untem
hitiund aestoribus doluptur simus ari volut autatet

m
=
o
O
o
o
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Inventory and Recommendations Index- Example
for Stump Park

EXISTING PARK INVENTORY

LIST OF RECOMMENDATIONS

Soccer Fields (7)

0i¢

Public Restrooms Playstructures

(4 EN

Shelters (2)

Ball Diamonds (6)

)

Picnic Tables (6)

I B

Walking Trails

G

PRIORITY 1

RECOMMENDATION A. Partial replacement of
all fences and backstops

P
$_ Improve existing fences and backstaps to increase safety
and reduce maintenance,

L L T e T P PY Ty

RECOMMENDATION B. MARC Regional
Wayfinding System

$ Incarporate recommendations from the Regional
Wayfinding Master Plan.

-
L L L L Rl L T T T L T T T T T Y S T T PP TE TE T ey

RECOMMENDATION C. Develop Master Plan
for Park Renovations

The smaller, underutilized ballfield should be removed

$ and replaced with additional parking and a pedestrian
gathering and drop-off node. This would allow for better

park pedestrian and vehicular circulation and create a

vuuSafer, more functional sports tournament environment.

T T T T Y I T T YT T

RECOMMENDATION D. Replace Playstructure eessese

M

.
H
H
H
H
H FIUPIPIE

BARRB R AR E RS

A larger, destination playstructure should be installed in
$$ $ this park to allow for a gathering, play moment during
weekend games and tournaments. This structure should
be designed to allow for year round play and provide a
variety of play types, ages, and accessibility options.

.
L L T T T L L T L T T

TP T T TP T TT T T3

RECOMMENDATION E. Replace Shelters
Replace existing shelters to include all necessary and cur-
$$ $ rent amenities for facilitation of tournaments and events.

New shelters should help create new or reinforce identity
of Shawnee and the park.

PP T

RECOMMENDATION F. Additional Restrooms,
Concessions, Maintenance, and Storage

$$$3

FITITINYY

Add a structure to house restrooms, concessions, and
sterage on the south end of the pedestrian promenade.
Utility and electrical connections and upgrades to adja-
cent fields.

L T ST I ST
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$ = Up to $99,999
. . . 1=1-3years $$ = $100K - $499K
Priority Recommendations: 2=4-eyears 85 =$500K - $999K

3= 7+ years $$$$ = $1M+
Recommendation and Location m
Research and plan for additional indoor programming space 2 S
at the Civic Centre
Expansion of Nature Play area and undeveloped area at 1 SS
Erfurt Park
Replace old platform play structures at Garrett Park with 1 SSS
modern elements
Renovate tennis/pickleball courts and add new restroom at 1 SS
Herman Laird Park
Renovate tennis/pickleball & futsal courts, add Sister City 1 SS
Plaza at Listowel Park
Replace backstop fencing and new restrooms for Swarner 1-2 SSS-
Park S$SS



. . . 1=1-3years
Priority Recommendations: 2=4-6yeas

3= 7+ years

$ = Up to $99,999

$$ = $100K - $499K
$$$ = $500K - $999K
$3$$ = $1M+

Recommendation and Location m

Create a master plan and vision for Sand and Gravel Park

Add a skate park plaza at Swarner Park
Replace lawn with turf in fenced are at both Aquatic Centers

Continue next phase of Memorial Gardens at West Flanders
Park

Develop a Master Plan for park renovations at Stump Park

1 S
2 S
1 $S
1 S
1 S




Park, Trail, and Recreation Facility Inventory
by Size

Shawnee Park, Trail, and
Recreation Facility Inventory
by Size

LIST OF PARKS

Pl Coenen Pork - 045 oones

P2 Charles [ Stump Park - 6047 acres

P31 Doules Highlands Park - .58 aeres

Pd Erfurt Park . 20.10 aces

PS5 Gomdbiim Pavk . 1579 acres

P& Gorrett Pork - 33,37 acres

P7  Gum Springs Park - 1850 acres

P8 Merman Laird Pork - 550 aoes

P3  indion Cemefery - 0.52 oores

PO fmpeee Prirk - 1,22 acres

P11 ot F Lynich Park - 16 acres

Fi2 and Renner . 27,65 acres

P13 KECPL Pork - 1035 acres

Pi4 Listowei Park - 254 ooes '{
P15 Manticefio Sorings Pork: 282 screr

P16 Plumm-Bichekmeyer Park - £02 acres ."
P17 Poneer Crossing Pork - 1.597 oores: |
PI8 Quivira Glenn Park - 3.73 acres

P19 Sister Citles Park - 044 acres

P20 Swarner Park - 32.43 acres

P21 Thomas A Socloert Pork - 1.07 oores

P22 Vonlesberg Memorkal - 2.27 ocres f
P23 Veterans Tribule Park - 2.77 oes

P24 Water District Porik . 156 acres |
P25 Wter Tower Park - 050 aores

P26 Wit Aonders Pork - 8,41 acres

LIST OF TRAILS

Ti  Blackfish Recreationg! Troll - 80.18 acres
T2 Cleor Creek Recreational Trail - 72 64 aores |

I Chc Centre - 7.82 ocres
F2  Shownes Town 1920 7.52 seres

F3  Scetaert Aquatic Cenfer - 444 cres
4 Splash Cove - 1.25 acres

LIST OF FACILITIES \‘

© P1¥ - Siseer Cities Park

(") P16 - Pfamm - Bichelmeyer Park

C\] F26 - West Flanders Fark

LIST OF UNDEVELOPED PARKLAND

U1 43d ond Powell - 13442 ocres
U2 47wk and Prairie - .28 oores

U3 55 and johnsan . 32.70 aces
U4 E7sf ond Woodland - 2213 acres
US  Friskie and Wiider - 432.15 ocres

U6 Wi Now Midclle - 4.45 ores | | F1 - Civic Cenire
U7 Niersian Now South- 0.65 acres Y
L8 Wilder Bluff Pork - 4728 acres 4 : & F14 -Water Districe Park

US - Frishie ) P1i-joho F Lynch Park
) 73 - Soctacr Aquatic Center
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Recommendations

The recommendations
align the Department’s
mission to the plan.

Connect




Recommendations

Highlights:

EX 1: Ensure funding for Pipes and Parks

EX 2: Develop an indoor recreation
facilities plan to research the possibility of
adding additional indoor space to the Civic
Center

EX 5: Intentionally develop a more robust
program menu geared towards those over
Db years

EX 13: Achieve CAPRA accreditation




Recommendations
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Highlights:

EN 1: Assign a champion or a team of staff
champions to oversee the Master Plan’s
progress.

®

EN 3: Consider more intentional teen
programming.

EN 4: Review community engagement
feedback... to drive future programmatic
decision-making.



Recommendations

Connect Highlights:

.:6‘: C2: Continue to strengthen the
o Department’s brand and image through

the adoption of branding best practices...

C3: Ensure the intentional outreach and
Inclusion of cultural groups In future
program development...

C7: Conduct a comprehensive
assessment of the program guide from a
customer-centric experience perspective.



Recommendations

Program-Specific Highlights:

P3: Reassess the dance program menu; determine
whether to reinvest in dance or to direct programmatic
efforts elsewhere.

P5: Determine the desired course of action for future
fitness programming...

P7: Explore the community’s desire for more special
events and the subsequent personnel resources
required for successful implementation.

P11: Offer programs that fulfill unmet needs including
special needs, nature programs...
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Thank Yow!
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